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o PAT1S APNA: Hamar women

wearingptheir traditional attire
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https://en.wikipedia.org/wiki/Hamar_people
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The culture of an organizatior
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Company
culture is the
backbone of

any successful
organisation.

GARY VAYNERCHUKX
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LAP +RMP NUA ATRTMP A ARTD ANEAT 1M

+RMP NUA AIPALT P+RTITT PEME APTD AT ALRRTD
PARAA NAe NTRaRy pavyn, @ (LM77 1998):
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& 1. A® +hC NUA |

e M7 PA:- “UATIIC ANZT 1Y PADNk NUA A +PC ALY
Pha™ A4+E PNL+ANTF NTBF ATL AT POCIA:

« 2U PNUA ARTT API8MS AANN PI LA UF AT2NTD-
N L N+NNC AT aRoNNt AL $L:a9 P PayAm P4 ANNMNT
PR & MC 1M

o P+Ra™ NUA NHOY 1H NA9IL IR APH( (flat structure) IC
Pt+man/ AT 2UIR NWA+RF ahnd AL mé PR+
AAARNNFTT  ATIMET BZBAL
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o ATNY TP NLCULT AL P1H0é AT Ao-T7F PoLPNA. & T o
e L7 Né A% MA@ ThC AWém- LI FPA:

¢« PG ol PALTETT AHATE TIVNED AWVPT TR TT ARG
LHNETT LOTSE PLCIA=

e 1A%79%. PAé- ANAN. AA“24.TC AtRov- AT AT 01T TAP
0L Lé.TlA\

e Y 2L A% o0t d- AONLET AT o- T
TQNEI T 1o (NELAL AT T ChC: 20012 2006):=
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2. h&PRLOLP QVA
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- LUT7T LA 20TA TR 4Twhh5h6 AT A6ahhe
T@m-::

- e QAT fA504 TR G4 AT I
7M-::

o ARov. (l@mP Ped AL PAhld NAPT OETRT
-tPovy; EAG 9477 A0t N Tndt ATT2A04
PLCIA:

c LY °L.A ALT7875% ALTEF hitPovo. AP 9]
IC Pora)mg° GA47)] AAm-::
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ey PP QA LA ANCTET PAm- P71
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. g $A:- "NFRRA ANT@-T A% NPT POH ATAAT
ACtBT AT ATDLETY PaY AR

e ATBLIR NNCHA PANTELC ACNTT AT NONMP ALZEEF
AL P P+rd +RMF +PLEP NYA PATFD- §F M-

e +P/ESP NUA +°1NL-F PNTDFNTY PALKRRTI® AP Meh,
PhePI°MA LUIR P+ IF AT AL I dPekgD Pan + A A8 P
PLLCITPA:
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©NHY LA OAM PHEa™Y PT GAMPT PaqPAn. AN N+IN0-
PHHLHS/O4N £ TFO-:

o« PHPLE NUA PT *+hrlt +Z23I PPLC HCAT NE&T NTEHANA
MhTmY JM-::

© PHPLER NUA M) AnNETT PR FLNT NP AL M NH NF
A NMI::

o 2UIR h+APPs PINP ULd IC ADRADRE +dd>y NRY4LP -
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Flexibility and Discretion

4

3

CLAN ADHOCRACY
g - Team work Growth and entrepreneurship "
E - It 15 like an extended family Flexibility and creativity g
¢ - Corporate commitment to employees Creative workplace -
S - Employee involvement employee willing to take risk é
‘g - y B
2 HIERARCHY MARKET 5
& - Clear lines of authority over Corporate competivensss “?
= orgamzational processes employee concerned with getting the o
5 job done E
= - Respect for formal hierarchy Results onented workplace 2
- Formal rules and policies Customers focus a

- Centralized decisions |

Stability and Control



Culture Types

(Deal, Kennedy)

Fast

Work hard, Tough-guy,

play hard macho
culture culture

Feedback & reward

Process Bet-your-
culture company
culture
Slow
Risk

Low High
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Three Levels of Culture (schein)

beliefs

Visible organizational structures
and business processes

Strategies, goals, vision

Unconscious beliefs, perceptions,
thoughts and feelings - ultimate
source of values and action
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Observable artefacts

Espoused values

Visible

Assumptions
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« PCOFT ACHFT AT &1 ACYTTF N NAT PALA
BFAA:

U) N1-2°CY¥F/Rituals:- P> POAT +0O0AT UAD-T
P LAR ADCY NCF AT PHASE ANGCTT PMPAAA::

A) A~CY%*F/ Ceremonies- ACYPT hN1-CYPT LAS
mENE SCAF TR ALHEEYT NL4 TOFATDY (ML
m&m+7) Phtd4A
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e PRy hAPANNTT ECLPT AT LT T POUMA TFM-?
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e +LMP INFY AT ANTFTT MM
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